
 

FREE INDUSTRY 4.0 Readiness Survey. 
 
It is your Next Step toward Business improvement. 
 
Take the survey HERE…   SURVEY 
 
Most businesses now recognize the need to embrace INDUSTRY 4.0 to improve operating performance 
and prepare for the future and this survey can assist your Improvement journey,  
 
To explain INDUSTRY 4.0, we have provided an Article on INDUSTRY 4.0 
 
The business improvement challenge is knowing where to begin, what to prioritize, and how to move 
forward with a long-term Evolution Plan to sustain the improvement journey without creating unnecessary 
risk, wasted investment, or added strain on the organization. 
 
The INDUSTRY 4.0 Readiness Survey will: -  

 
1/ Help your business teams evaluate the operational foundation to proceed toward INDUSTRY 4.0. 
 
2/ Provide a scorecard to measure performance in developing an Evolution plan and undertaking the 
INDUSTRY 4.0 journey. 
 
3/ Ensure all of the improvement concepts, change initiatives and technology ingredients for a successful 
INDUSTRY 4.0 transformation are fully considered. 
 
4/ Offers a structured and detailed assessment of the current level of business process integrity and 
functionality, the level of LEAN waste elimination, the capability for sustaining Continuous Improvement 
and the organizations readiness for Digital Transformation. 
 
5/ Reduces risk by providing leadership with a clear view of decisions for future capital and resources and 
where early effort is most likely to produce meaningful progress. 
 
6/ Assists organizations define and prioritize short term action plans.  
 
7/ Suggests the sequence of steps toward developing a long-term Evolution Plan to achieve INDUSTRY 
4.0 that will mobilize the organization to embrace change with greater awareness confidence and 
purpose. 

 
So…. Take the INDUSTRY 4.0 Readiness Survey HERE… SURVEY 
 

Nigel Southway 

TBM Advocate.  

TAKE BACK MANUFACTURING 

Dedicated to the restoration of our manufacturing sectors 
www.nigelsouthway.org  
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905 464 5517 
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